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Acknowledgement

This Artificial Intelligence (Al) Policy represents a practical, coordinated effort across the Archdiocese of
Philadelphia Schools to provide clear operational boundaries and academic guidance for our classrooms. We
are deeply grateful to all who helped draft, review, and refine this document to ensure it serves our teachers,
students, and families effectively.

We express our sincere appreciation to the Office of Catholic Education (OCE), Secondary Technology
Committee, Elementary School Administrators and Classroom Teachers, and the AoPTech Team who served
on our planning and revision teams. By combining diocesan policy oversight with day-to-day school and
classroom expertise, your collaborative foresight, technical review, and platform vetting have built a balanced
framework that directly addresses the developmental needs of our students, respects the workload of our
educators, and ensures that technology continues to support the human relationships at the heart of Catholic
education. Through this shared responsibility, we fulfill our commitment to prepare our students to use
modern tools honestly, productively, and responsibly as leaders and missionary disciples.

A Faith-Based Vision for Technology

At the Archdiocese of Philadelphia, we believe that every person is created in the image and likeness of God
and endowed with a unique intellect. Our primary mission is to equip saints for life in this world and the next.

As we navigate the emergence of Artificial Intelligence (Al), we hold fast to the guidance of Antiqua et Nova
(2025), which tells us that “access to data must not be confused with intelligence.” We recognize that this
technology is, above all else, a powerful tool that is a gift of human ingenuity that must always serve the
integral development of the human person. Our use of Al must honor the inherent dignity of students,
teachers, and staff, ensuring that digital innovation always serves the higher purpose of seeking the true and
the good. Artificial Intelligence can support curiosity and creativity in our classrooms. It can provide pathways
to support the dignity of every person by enhancing learning and more effectively meeting students' diverse
needs.

Al can never replace the unique human spirit, the wisdom of a teacher, or the personal relationships and
community that are at the heart of Catholic education.

This Al Policy serves as a companion to the school’s broader Responsible Use Policy (RUP). While this
document provides specific guidance on generative technology, it does not supersede the RUP; rather, both
policies work in tandem to ensure both academic integrity and the effective ethical use of all digital resources.
We are reminded in Pope Leo XIV’s encyclical Magnifica Humanitas (2026), that "it will always be human
intelligence, with its conscience and freedom, that guides technical innovations and responsibly determines
their use and limits." By anchoring our technical advancements in this truth, we ensure that our deployment of
artificial intelligence remains aligned with our faith, our values, and our commitment to forming responsible
digital citizens.

The Human-Led Classroom - Guidance for Educators

The core of Catholic education is the human relationship and the community of faith, which no technology can
replace. We view Al as a tool to support teacher effectiveness and efficiency, allowing educators to devote
more time to the spiritual and intellectual formation of their students.


https://docs.google.com/document/d/1YmnOMhRBqNTpTfyB3QZN3JmNbBvW9pwUZKLPh432YhA/edit?usp=drive_link
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vatican.va%2Fcontent%2Fleo-xiv%2Fen%2Fencyclicals%2Fdocuments%2F20260515-magnifica-humanitas.html&data=05%7C02%7Cadotzman%40archphila.org%7C3ca34e69be56400ca92a08deba4eb397%7Cf548de39bf654d7f871d07d4cdbe90cc%7C0%7C0%7C639153044697979908%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=E4DzTVJhRpbmyaQvmhcUKVGQ%2Be6art25xQPibHPY1tQ%3D&reserved=0

Teachers are encouraged to use school-approved Al platforms to enhance personalized learning and meet the
diverse needs of all students through differentiated instruction. This includes using Al for administrative tasks,
lesson planning, and creating assessments that accurately measure student growth. Teachers will prioritize
Google Gemini and other Google Workspace for Education tools, as these provide a protected ecosystem that
addresses the security and data privacy concerns inherent in many Al platforms. By utilizing these preferred
platforms, the school ensures that all data, both student and teacher, is handled in compliance with COPPA
and FERPA regulations. Additionally, with the school’s right to monitor all digitally accessed content,
administrators may utilize Google Vault as a digital investigation tool to review a 30 day history of Google
Gemini prompts and responses.

These tools can help our educators focus on what matters most: the holistic formation of young minds and
hearts. However, it is essential that teachers maintain a "human-in-the-loop" approach, reviewing and
“owning” all Al-generated content for accuracy, bias, and alignment with Catholic values before it is presented
to students.

Educators are called to model responsible use of Artificial Intelligence. Before engaging with Al tools, educators
and administrators are encouraged to refer to the Catholic Al Discernment Rubric, asking:

e Does this tool respect the privacy and worth of every person?
e Does this tool help me support my students' needs and amplify the voices of the marginalized?

e |sthe Al output accurate?

Teachers are responsible for providing students and their families with specific guidelines indicating whether Al
use is permitted on a specific activity, assignment, or project. The following scale may be used for guidance:

Level Permission Status Requirements & Expectations

Al tools are not permitted for the activity, assignment, or project.
This aligns with the general prohibition of Al for academic or

Red Prohibited . .
assessment purposes without express authorization
vellow Permission Students must obtain teacher permission before use. Any Al-assisted
Required work must be cited appropriately to maintain academic integrity
. Students may use Al tools but must discuss their usage plan with the
Permitted

Green with Plan teacher. Al use must be cited appropriately, and students may not
submit Al-generated content as their original work.

As this technology evolves, there may be a shift toward assessing the learning process, including drafts and
reflections, rather than just the final product, to verify the authenticity of the student's original work.

Academic Integrity and Authorship - Guidance for Students

Students are called to a Christ-like presence in digital spaces, where every interaction is an outward expression
of their inner character. The goal is for students to navigate complex digital landscapes with honesty and
empathy. Students must come to value and prioritize the authenticity of the human voice over the speed of a
digital output. As students use Artificial Intelligence tools for educational assistance, research, or


https://drive.google.com/file/d/1HsCPdUtxqe-vMbaXXxsolX5tF5cqBxC6/view?usp=drive_link

brainstorming, they must, with teacher permission and guidance, remain the primary drivers of their learning
journey.

As Al policies are developed, it is essential to distinguish between the mechanics of the tool and the student's
intent. Most modern educational software now features integrated Al, such as automated grammar
suggestions, layout assistance, or image formatting, where the Al technology is often an unavoidable part of
the product’s ecosystem.

In contrast, a clear distinction must be made when students utilize Generative Al tools (GenAl) such as Large
Language Models e.g. ChatGPT, Google Gemini, Claude. In these instances, the risk is that a student may
prompt a tool to manufacture an end product or complete an entire assignment from scratch. Such use
bypasses the learning process and fails to honor the unique, God-given intellect and spiritual guidance with
which each student has been blessed.

Developmental Distinctions

We recognize that the use of Al must be developmentally appropriate for the age and maturity of our students.
Expectations appropriate for high school students may not be suitable for middle or elementary students.
Local school Al committees should create methods for evaluating and approving new Al tools.

e Elementary (K-8): The focus in these grades should be on building foundational digital literacy and
"digital character." Student Al use in these grades should be highly structured and closely monitored by
the teacher. Students under the age of 13 should not create individual accounts on any Generative Al
site. Students struggle distinguishing between human beings and anthropomorphic chatbots. Teachers
may choose to model Al usage for students and teach Al literacy concepts using Al tools specifically
designed for safe, secure student interaction.

Accountability of Al Use

Violations of this policy including academic dishonesty involving Al or the creation of harmful or inappropriate
content will be handled in accordance with the school’s disciplinary code. Students may be subject to
disciplinary action even if they view their use of GenAl as humorous or harmless. Our response to misuse is
designed to help students understand the importance of integrity and the impact of their actions on the
community. Consequences are determined based on the severity of the violation and in accordance with the
school’s Academic Integrity Policy.

Furthermore, the unauthorized use of any individual’'s Name, Image, or Likeness (NIL) including the creation of
Al-generated "deepfakes," voice cloning, or the non-consensual manipulation of photos and videos—is a grave
violation of our community standards. Students are strictly prohibited from inputting Personally Identifiable
Information (PIl) belonging to themselves or others into GenAl prompts, as this compromises digital privacy
and data security. Any attempt to use Al to impersonate faculty or peers, or to expose private information, will
be treated as a significant disciplinary matter. Because these actions can cause lasting reputational and
emotional harm, the school reserves the right to impose consequences ranging from loss of technology
privileges to suspension or expulsion. Our priority is to protect the dignity and privacy of every member of our
school.

Portions of this document were developed with the assistance of Google Gemini, (February 2026), in drafting language regarding Al
policies, which was subsequently reviewed and edited by the AoP Office of Catholic Education, AoP Tech Team, AoP Tech Committee.



Responsible Use of Al for Students

| agree to the following rules regarding the use of Generative Artificial Intelligence (GenAl) tools in connection
with schoolwork:

1.

10.

11.

12.

| understand that GenAl is a tool, not a human, and therefore does not possess the moral and ethical
discernment that God has granted me.

I will only use GenAl tools to help complete school assignments or assessments when a teacher has
given permission.

| will use GenAl to deepen my understanding of concepts.

| will ask my teacher before using GenAl if | am unsure whether GenAl is allowed or appropriate for an
assignment.

| will be honest about when and how | use GenAl in my schoolwork. | will follow my teacher’s directions
for citing GenAl.

| understand that GenAl may provide inaccurate or biased results, and | will use it carefully and
critically. I take full responsibility and ownership of all the work | turn in.

| will use GenAl tools responsibly, avoiding content or actions that could cause emotional or
reputational harm to myself or others. | will not use GenAl to manipulate the likeness (photos, videos,
etc) of anyone without permission. This includes but not limited to faculty, staff, and students from any
school, or any community member in a way that is disrespectful, dishonest, or harmful.

| agree to use the designated GenAl tool(s) if my teacher or the school recommends a specific tool.
| will not share personal, sensitive, or confidential information with GenAl tools.

| will not use GenAl carelessly or without purpose. GenAl tools require significant energy and resources
to operate, and | will use them thoughtfully, respecting both the task at hand and our responsibility to
care for God’s creation.

| understand that this policy may be updated as technology and school practices change, and | will
follow any new guidelines shared with me by teachers or school leaders.

| will protect my digital identity and the privacy of others by never inputting Personally Identifiable
Information (PIl)—such as names, home addresses, phone numbers, or ID numbers—into GenAl tools. |
understand that information shared with these tools may be stored or seen by others, and | will act as a
responsible steward of the private details of my life and my community.

Our Lady of Mount Carmel School Approved Al Tools

Our schools may utilize the following tools vetted by AoPTech and OCE: Google Gemini, Google Notebook LM,
Brisk, Magic School, School Al, Diffit, Khanmigo, Canva, Catholic Chat, Magisterium Al.

Citation Standard
[How should students cite Al? e.g., "Generated by ChatGPT-40 based on student prompt: 'Create an outline

for...""]

University of Maryland’s Citation Guide may be used as a reference.



https://lib.guides.umd.edu/c.php?g=1340355&p=9896961

Consequences of Misuse

Misuse of GenAl in academic work is considered a violation of academic integrity and will be addressed by the
school administration and faculty. Students may be subject to disciplinary action even if they think their use of
GenAl is humorous or harmless. School administration and faculty will decide on the consequences of Al
misuse.

Our goal is to foster a partnership between home and school that encourages innovation while maintaining the
high standards of integrity outlined in this Al policy document as well as the Acceptable Use Policy (RUP).
Please refer to the parents section of aoptech.ai for parent and guardian resources.

This Al Policy serves as a companion to the school’s broader Responsible Use Policy (RUP). While this
document provides specific guidance on generative technology, it does not supersede the RUP; rather, both
policies work in tandem to ensure academic integrity and the effective, ethical use of all digital resources.


http://aoptech.ai

Appendix A: Student Al Use Self Reflection Guide
Alignment with Teacher Guidance

e Did | confirm that my teacher allowed Al for this specific assignment?

e Do | know which level of use is permitted for this task? Is it for brainstorming, editing, feedback, or
content generation?

e If I am unsure about how much Al help is “too much”, have | asked my teacher for clarification?
Academic Integrity and Authorship

® Is this work a true reflection of my own creativity and effort?

e Have | clearly cited the Al tool and described exactly how it helped me?

e Did | use Al to help me understand the material rather than just to generate an answer?

e Am | prepared to provide a verbal or written explanation of my process if asked?

e Did | keep my drafts and reflection logs to show how my own thinking evolved?
Ethical Reflection

e Has my use of Al respected human dignity and promoted kindness?

e Have |l acted as a "human-in-the-loop" by personally reviewing every piece of information the Al
provided for accuracy?

e Did | check the Al’s output against my textbook or other trusted sources to ensure it is true?

e Does the content | generated respect the dignity of others and avoid any language or image that may
be harmful or offensive?

e Does this use of technology help me to learn or am | just looking for a shortcut?
e Am | certain that | haven't shared "personally identifiable information" about myself, my classmates or

teachers?

Student Self Reflection Adapted from Student Al Policy Template, Lewis Poché, Higher-Powered Learning at the
University of Notre Dame.



https://ace.nd.edu/programs/higher-powered-learning/ai-catholic-education

Appendix B: A Parent’s and Guardian Guide to Supporting their Child’s Use of Al

Key Principles for Home Support

To ensure Al tools remain a bridge to learning rather than a shortcut, we ask parents to reinforce the following
pillars of ethical use:

e Prioritize Academic Integrity: Al should be viewed as a tutor or a brainstorm partner, not a
ghostwriter. Students must ensure that the final product of any assignment reflects their own
understanding, voice, and effort.

e Transparency is Mandatory: Encourage your child to be open about their use of Al. If a tool was used
to help structure an essay or explain a complex math problem, it should be disclosed to the teacher
according to the specific guidelines of that assignment.

e \Verify, Don't Just Trust: Al can "hallucinate" or provide confident but incorrect information. Ensure
your child fact-checks all Al-generated claims using reliable primary sources and school-provided
databases.

e Data Privacy & Safety: Remind students never to input personal identifiers (full names, addresses, or
private family information) into Al prompts. These tools often use input data for further training.

How to Help Your Child Use Al Effectively

Recommended Approach What to Avoid
Use Case
Studying Asking Al to "Explain the laws of Asking Al to "Write a summary of the
thermodynamics like I'm 10." chapter for me."

Writing Using Al to generate an outline or suggest | Copying and pasting Al-generated

transition words. paragraphs into an essay.
Problem Asking for the steps to solve a calculus Asking for just the final answer to a
Solving problem. homework set.
Coding Using Al to debug an error in a line of Generating an entire program without
code. understanding the logic.

The "Tandem" Approach

As noted in our policy, this Al guidance works in conjunction with the school’s broader Acceptable Use Policy.
We encourage parents to review both documents with their children.

A Note on Critical Thinking: The most valuable skill a student can develop is the ability to ask the
right questions. By guiding your child to use Al as a tool for inquiry, you are helping them develop
the "Al Literacy" essential for their future careers.

If you are ever unsure whether a specific use of Al is permitted for a project, we encourage you or your child to
reach out to the classroom teacher for clarification before submission.



Resources

Al Policy templates from ACE (Notre Dame)
https://ace.nd.edu/programs/higher-powered-learning/ai-catholic-education

Diocese of Scranton article
https://www.dioceseofscranton.org/ai-offers-opportunities-but-should-be-governed-b

-ethical-policy-framework-bishops-say/

Diocese of Orange Al Policy -
https://drive.google.com/file/d/1KXyOySrf8TrG9Cc2BaFIKJHIaA9cX1-1/view

St. Serra Al Policy -

https://www.serraschool.org/editoruploads/files/24-25%20A1%20Policy %20St %20Se
rra.pdf

Christ the King, Washington AI Policy -
https://www.ckschool.net/editoruploads/files/CKAIPolicy2025-2026.pdf

Diocese of Toledo AI Use perspective for Catholics -
https://toledodiocese.org/diocesan-news/ai-a-catholic-perspective

Catholicphilly.com -
https://catholicphilly.com/2025/01/vatican/vatican-city-state-puts-ai-quidelines-in-pla

Diocese of Biloxi -

https://gqulfpinecatholic.com/2025/12/18 /decree-of-promulgation-regarding-the-use-of
-artificial-intelligence/

Prince George’s County Public Schools Artificial Intelligence
https://www.pgcps.org/offices/information-technology/technology-training-and-instru

ctional-technology/artificial-intelligence

https://aiassessmentscale.com/

Al in Education Student Checklist
https://www.aifor tion.i i

ic-genai-use

Edutopia: A Decision Tree to Guide Student AI Use


https://ace.nd.edu/programs/higher-powered-learning/ai-catholic-education
https://www.dioceseofscranton.org/ai-offers-opportunities-but-should-be-governed-by-ethical-policy-framework-bishops-say/
https://www.dioceseofscranton.org/ai-offers-opportunities-but-should-be-governed-by-ethical-policy-framework-bishops-say/
https://drive.google.com/file/d/1KXy0ySrf8TrG9Cc2BaFJKJHlaA9cX1-1/view
https://www.serraschool.org/editoruploads/files/24-25%20AI%20Policy_%20St_%20Serra.pdf
https://www.serraschool.org/editoruploads/files/24-25%20AI%20Policy_%20St_%20Serra.pdf
https://www.ckschool.net/editoruploads/files/CKAIPolicy2025-2026.pdf
https://toledodiocese.org/diocesan-news/ai-a-catholic-perspective
http://catholicphilly.com
https://catholicphilly.com/2025/01/vatican/vatican-city-state-puts-ai-guidelines-in-place/
https://catholicphilly.com/2025/01/vatican/vatican-city-state-puts-ai-guidelines-in-place/
https://gulfpinecatholic.com/2025/12/18/decree-of-promulgation-regarding-the-use-of-artificial-intelligence/
https://gulfpinecatholic.com/2025/12/18/decree-of-promulgation-regarding-the-use-of-artificial-intelligence/
https://www.pgcps.org/offices/information-technology/technology-training-and-instructional-technology/artificial-intelligence
https://www.pgcps.org/offices/information-technology/technology-training-and-instructional-technology/artificial-intelligence
https://aiassessmentscale.com/
https://www.aiforeducation.io/ai-resources/student-self-reflection-checklist-for-strategic-genai-use
https://www.aiforeducation.io/ai-resources/student-self-reflection-checklist-for-strategic-genai-use

https://www.edutopia.org/article/student-use-ai-helpful-framework/

ISTE+ASCD Profile of an IA-Ready Graduate
https://www.ascd.org/blogs/profile-of-an-ai-ready-graduate
The Social Institute website

Rubric for Evaluating AI Tools in Education via Eric Curts
B Copy of Rubric for Evaluating AI Tools in Education

Suggested guidance for determining appropriate student use of AI:
From the University of Notre Dame Al in Catholic Education AI Use Frameworks



https://docs.google.com/document/d/1KsHfYXtfgI03kzJpepg1bRVHNWix_mG4Ew220IE1PSM/edit?usp=sharing
https://www.edutopia.org/article/student-use-ai-helpful-framework/
https://www.ascd.org/blogs/profile-of-an-ai-ready-graduate
https://thesocialinstitute.com/
https://docs.google.com/document/d/132IRhs0zDRWrsQsYSnWuN1q7oYq0bFFe0VZYJbcWHDg/edit?tab=t.0

FAQ

Where and how should this AI policy be integrated into our school handbook?

e The entire policy should be integrated directly into your school handbook,
following the same approach currently used for the Responsible Use Policy
(RUP).

Which parts of the template can our school customize?

e Pages 1-9 (Core Policy): No deletions should be made to the first 9 pages to
ensure core policy consistency across the Archdiocese. However, you may
augment or modify language in designated areas to fit your school community,
provided the core principles remain intact.

e Developmental Distinctions Section: Schools should select and include either
the elementary or the secondary section, depending on their grade levels.

e Page 10 Onward: This is where primary local school customization is intended to
begin.

How should schools use the Red-Yellow-Green AI Permission Scale?

e The Red-Yellow-Green scale is a recommended framework designed to provide
clear, transparent expectations for students and families regarding when AI use
is appropriate. Requirements may vary by subject, grade level, or teacher.

e Setting "RED" (AI Prohibited) as your school's default policy is considered an
excellent practice. This puts the responsibility on the student to only use AI tools
when a teacher explicitly designates an assignment as Yellow or Green.

Do schools have to use all ten approved tools listed on Page 10?

e No. Schools are not required to adopt or use all ten tools and may choose to
utilize a smaller subset.

What tools are recommended, and can schools add new ones?

e Recommended Tools: Teachers should prioritize Google Gemini and other
Google Workspace for Education tools, as they provide a protected ecosystem
that addresses data privacy and security concerns.



e Adding Other Tools: Schools may add additional AI tools, provided they strictly
verify that the new tools comply with COPPA and FERPA data privacy
regulations.

Who needs to sign the policy, and how often?

e Annual signatures are required for all four stakeholder groups:
Students

Parents

Teachers

Administrators

o O O O

e This ensures ongoing alignment as Al expectations and technologies continue to
evolve.

Where are the signature templates?

e For secondary schools, the templates for individual signature pages are
currently available within eCollect.

What counts as PII, and how should it be handled?

e PII includes any data that can identify an individual, including but not limited to:
o Full names

ID numbers

Home addresses

Email addresses

Grades

o O O O

e Staff must never input student PII into public AI models, as doing so violates
data privacy compliance laws.

Are Google Gemini and Notebook safe from PII violations?

e While using school accounts with Google Gemini and Notebook provides
significantly higher privacy safeguards than public tools, all users are strongly
encouraged to minimize or completely remove PII before uploading any files to
any AI platform.

Who does the Accountability section apply to?

e The Accountability of AI Use section applies to all users, including students,
teachers, and administrators.



How are policy violations handled?

e Students: Violations are governed by the academic integrity and existing RUP
policies already detailed in your school handbook.

e Staff: Violations fall under standard professional conduct, employment
agreements, and established Archdiocesan staff RUP policies.

Is the "restorative justice / redo” language on Page 10 mandatory?

e While focusing on restorative justice as a teaching moment is highly
encouraged, it is not mandatory. Ultimate disciplinary and grading discretion
remains entirely with the classroom teacher and school administration.
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